HPCC PHASE Il CONSTRUCTION / PROGRESS SCHEDULE

PROJECT: Mariposa LPOE Phase Il Nogales, AZ

JOB NO. 5910055

- = Actual Progress

OPERATION SUBS [ JHA COMMENTS
ADMINISTRATIVE
MEP Coordination MEP NA
Preparatory Meeting - Gaylor Gaylor NA
Preparatory Meeting - WJ Maloney WJ Mal NA
Premobilization Meeting - CMC/Garcia CMC NA
Premobilization Meeting - Midstate Midstate NA
SITEWORK
COMMERCIAL ZONE
Fine Grade Detention Basins at St Port LRUs Y
and Freeport Dr
Install Gate Card Readers and Security MAC Y [AS| 17 / RF1 882 / RF1 811/ RFI 794 / RFI 790
Features Per ASI 17
Remove Existing Unisource Gas Main Feed Heery Y Removal by Heery/Unisouurce after 4/28
to Port and Place Storage Trailers i Placement of Storage Trallers by Heery after 4/28
Install Fencing and Gates Bldg F to ADOT AZ Y
Fence
Relocate Existing Bird Shelter HPCC Y
Gaylor
Relocate Commercial Zone Traffic Barriers to | HPCC Y Move Date 4/30
New Commercial Zone Traffic Cq {
POV ZONE
Install Rip Rap Drainage Swales and Regrade | GRG Y :—::— Need Southbound Project Curbing Relocation
Slope as Required West Of Mariposa Rd Coordinates Prior to Lower Swale Construction
Relocate POV Zone Traffic Barriers to New HPCC Y Move Date 4/28
POV Zone Traffic Ct i
Relocate Existing Outbound Commercial HPCC Y Move Date 4/28
Booth to POV Pedestrian Lane Gaylor Requires GSA Phone and CBP OIT Technicians
Relocate Existing Rapiscan and Vehicle Lift HPCC Y Move Date 4/28
POV Zone Gaylor
Install New Temporary Border Gate Alignment| AZ Sec Y Move Date 4/28
With Mexico and Port POV Inbound Barricadey Fence
PHASE Il
[Abatement TBD N [Awaiting Port Move and Modification from Heery
[Demolition Existing Port Pavements at Rainbow Y [Awaiting Port Move and Hazardous Material
Former Cargo and POV Areas [Abatement Completion
Demolition of Existing Port Cargo, POV and Rainbow Y [Awaiting Port Move and Hazardous Material
ADOT Buildings [Abatement Completion
BUILDING J
Underground Water FDC GRG Remote FDC RFI
Casting Beds Placement HP
Underground Plumbing WJM
[Ex Figs GRG
FRP Ftgs HP
Garica
Tilt Panel FRP HP
MEP
Underground Electrical Gaylor Eectrica\ Vault Relocation RFI






